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CHAIRMAN’S FOREWORD

This academic year, public examinations proceeded as normal during the summer of 2025. As expected from a 
school with a highly able student intake, our results reflected both consistency and excellence, with clear added 
value across all educational outcomes.

Students achieved another outstanding set of GCSE results, and our A-level outcomes were exceptional. 177 
students secured places at their first-choice universities, including many within the Russell Group. Particular 
strengths were evident in Finance and Economics, Engineering, Medicine, and Computer Science.

These achievements are a testament to the dedication, talent, and hard work of our students and staff, supported by 
the aspirational encouragement from families at home.

The breadth and quality of both curricular and extracurricular provision at Sutton Grammar School are made 
possible by the collective efforts of our staff, the Parents Teacher Association, and the Old Suttonians. On behalf of 
the Trust, I extend sincere thanks to all who contribute so generously to the life of the school.

Finally, I offer my warmest congratulations to all our students on their academic and personal accomplishments 
throughout the year.

Robert Murrill
Chairman
Sutton Grammar School Trust

R Murrill

Robert Murrill (Dec 16, 2025, 4:56pm)
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The Trustees present their annual report together with the financial statements and auditor's report of the charitable 
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a 
trustees' report, a directors' report and strategic report under company law.

The Trust operates a selective grammar school for students aged 11 to 18 serving a catchment area in South West 
London and North East Surrey. During the year under review the School had 684 male students on roll in years 7 to
11 and a further 363 students (male and female) in years 12 and 13.

Structure, governance and management

Constitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable company's 
memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company is known as Sutton Grammar School.

The trustees of Sutton Grammar School Trust are also the directors of the charitable company for the purposes of 
company law. Details of the Trustees who served during the year, and to the date these financial statements are 
approved, are included in the Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a 
member.

Trustees' indemnities
In accordance with normal commercial practice the Trust purchases insurance to protect trustees and officers from 
claims for negligent acts, errors and omissions whilst on Trust business. The insurance provides cover up to £10 
million on any one claim and the cost for the year ended 31 August 2025 was £240 (2024: £240)

Method of recruitment and appointment or election of Trustees
Fourteen Trustees appointed by the Members served throughout the year. 

The composition of the Trust Board requires a minimum of two Trustees to be elected by registered parents by 
nomination and secret ballot. Mr Melbourne and Mr Brione, parent elected Trustees, served throughout the year. 

Policies and procedures adopted for the induction and training of Trustees
Trustees receive a detailed briefing on their role and specific training is arranged where a need is identified. 
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Organisational structure
The Board is responsible for all strategic decisions. It is supported by six standing committees:

�
�
�
�

�

�

the Finance and General Purposes Committee (FGPC); responsible for budget setting and monitoring; 
the Audit and Risk committee; responsible for oversight of risk at the school and the audit function;
the Admissions Committee; responsible for implementing the admissions policy and admissions decisions;
the Curriculum Committee; has oversight of teaching and learning, pastoral policy and practice and also 
oversees CPD for both staff and trustees;
the Remuneration Committee; reviews the Senior Leaders pay, holds the Headmaster and Director of 
Finance and Operations to account for their recommendations for other employees' pay
the Nominations Committee; considers and interviews potential trustees and makes recommendations to 
both the Members and the Board.

Individual trustees take on specific responsibilities to act as the link between the Board and management on issues 
such as: pupil discipline and behaviour, educational visits and trips, pastoral support, and health and safety. 
Individual trustees have individual links with teaching faculties and the sixth form.

The Headmaster is the Accounting Officer. He is supported in this role by the Director of Finance and Operations. 

The Board has delegated responsibility for all educational operations to the Headmaster. The Headmaster together 
with the Deputy Head, Assistant Heads and the Director of Finance and Operations comprise the Senior
Leadership Team (SLT). 

The Headmaster has the freedom to adjust staff numbers and other expenditure within the approved financial 
budget to meet the operational needs of the School.

Arrangements for setting pay and remuneration of key management personnel
The key management personnel of the School responsible for directing and controlling the Academy comprise the 
trustees together with the SLT.

The Members of the Trust and the trustees receive no remuneration for their role as members and trustees. The 
Headmaster receives remuneration only as an employee of the Trust.

The Trust has an approved pay policy. It sets its own competitive pay scales for all staff below senior management. 

The Remuneration Committee is responsible for setting and monitoring the performance objectives of the SLT. The 
Headmaster supports the Committee in its assessment of members of the SLT other than himself.

In setting the remuneration of the SLT the Committee benchmarks against other selective schools in terms of size, 
performance, and composition of the management team. It also considers relativities against other academy 
schools in the area.
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Trade union facility time

Relevant union officials
Number of employees who were relevant union officials 
during the relevant period -
Full-time equivalent employee number -

Percentage of time spent on facility time
Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time
Total cost of facility time 900
Total pay bill -
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of 
total paid facility time hours -

The Trust contributed £900 (2024: £900) to the Partnership of Sutton Secondary School Head’s Board as a 
contribution towards the cost of union facilities. No trade union has requested facilities from the Trust.

Related parties and other connected charities and organisations
The School collaborates with the local authority and other local academy trusts on a number of general issues 
relevant to the provision of education across the London Borough of Sutton.

The School provides administrative services on a not-for-profit basis to the local selective schools for the running of 
a common entrance test designed to show whether or not a child is of selective ability.  The test is open to all 
eligible children irrespective of place of residence.   

The School benefits from the activities of the charitable incorporated organisation, Sutton Grammar School Parent 
Teacher Association (SGSPTA) – charity number 1168281. The SGSPTA makes grants to the Trust, mostly for the 
provision of tangible assets and capital projects. Mr Cloves is the President of the SGSPTA but under the Charity’s 
Articles exercises no control over its financial policy or distributions. The distribution of the company’s assets is 
restricted by the terms of the Memorandum.

The Headmaster is in accordance with tradition the elected President of the Old Suttonians Association (OSA). The 
Trust hires sports facilities to the OSA on a commercial terms approved by the Finance and General Purposes 
Committee (FGPC).
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Objectives and activities

Objects and aims
This report covers the period 1 September 2024 to 31 August 2025 and significant developments to the date of 
signing the Report.

The objective of the Trust is the advancement of education, principally secondary education. 

The School admits boys to Year 7 by competitive examination. Entrance exams are also held if there are 
vacancies in years 8, 9 and 10. 140 boys (2024: 140) joined the School in Year 7 in September 2024. During 
the period there were on average 684 (2024: 679) students on roll in years 7 to 11. 

The 2025 entry tests in the autumn of 2024 were held as normal in September and October and 150 boys were 
admitted to the School in September 2025. The school increased its PAN to 150 from September 2025.

Most boys stay into the sixth form for A-level study. 58 (2024: 51) students who met the sixth form admission 
requirements joined in Year 12 from other schools in September 2024 including 23 girls. There were 363 (2024: 
358) students on roll in the sixth form during the year.

The principal source of income is the General Annual Grant (GAG) provided by the Secretary of State for 
Education under the Funding Agreement between the Trust and the Secretary of State. Payment of this grant is 
through the Education and Skills Funding Agency (ESFA). 

The Trust also receives capital grants from the DfE. It distributes the DfE bursary funds to eligible sixth formers.

Objectives, strategies and activities
It is the Trust’s strategic objective to aim for excellence in all areas of the School’s educational provision. 

The overall aim is to provide teaching at an outstanding level to all students in all age groups and to produce well-
rounded individuals who can reach their full potential, including progressing to places at leading universities, 
preparing for success in their chosen careers and contributing to society. The Trust believes that this can be 
achieved by providing opportunities for all students to study a rich and broad curriculum and take part in a wide 
range of extra-curricular activities.

The Trust aims to provide an inclusive educational environment and excellent pastoral care so that all students and 
staff feel supported and safe, and students are encouraged to be open-minded engaged learners.  

The Trust budgets for medium term financial sustainability with clear plans for both expenditure and income raising
potential; with retention and recruitment of high-quality staff throughout the Trust as a priority.

The School’s comprehensive programme cannot currently be delivered on the basis of public funding alone. 
Therefore, the Trust values the generous response by parents and others who make regular voluntary donations to 
support the Trust’s aims. In addition, there is significant financial support provided by the SGSPTA as a result of its 
independent fundraising activities.

The School was inspected by Ofsted for the first time in June 2022 and was rated ‘Good’.

Public benefit
The Board gives careful consideration to the Charity Commission’s general guidance on public benefit and in 
normal circumstances makes its sports facilities available for community use, including the Borough Cross Country 
and Indoor Athletics. The School’s other facilities are used by educational and religious organisations. 

The School has entered into a joint venture with the other five selective Sutton schools to provide an out-reach 
programme in Maths and English for the most disadvantaged Year 5 children in Sutton schools. This programme 
started in September 2022 with teaching to a common syllabus taking place at each of the participating schools. 
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Strategic report

Achievements and performance
The School has well established systems for academic and pastoral care. Programmes of early intervention are 
designed to ensure that each student is able to fully benefit from the range of opportunities that the School provides.

The strong pastoral team is under the leadership of the Deputy Head as the Designated Safeguarding Lead (DSL).  
She is supported by three Assistant DSLs and a Pastoral and Student Support Officer. This team, which is also 
supported by the Heads of Year, made a major contribution to the management of the student body.

The school ensures that pastoral team receive whole team and individual Supervision. 

Academic Performance
The Curriculum Committee advises the Board on all aspects of academic progress. The Headmaster, supported by 
the SLT lead on curriculum matters, provides detailed reports on teaching and learning, and on the relative 
performance of different subsets of students. Academic departments can, with the agreement of the Board, run 
non-standard courses if they feel this will benefit students.  

Public examinations were held in the normal way in the summer of 2025. Comparisons are best made against 
results from 2023, rather than the Teacher assessed grades of 2020, or Centre Assessed Grades of 2021.

Student achievements GCSE 
The 2025 GCSE results were among the strongest the School has achieved in recent years.  Attainment remained 
high across all measures, and the ALPS report (a universally recognised performance indicator) confirmed 
outstanding value-added performance, placing the School in the top 10% of schools nationally. Students with 
additional needs also performed strongly, and the majority of the cohort progressed into the Sixth Form, reflecting 
confidence in the School’s provision.

Students 9% 8+% 7+%
Average 

Point Score
2025 135 34 61 81 7.68
2024 135 42 69 85 7.89
2023 135 28 55 76 7.47
2022 135 39 66 83 7.78
2021 135 42 68 85 7.87

Attainment 8 and Progress 8 (2019-2025)

2025 2024 2023 2022 2021 2020 2019
Attainment 8 8.20 8.24 7.90 8.15 8.20 8.13 8.09
Progress 8 Not 

issued
1.16 0.82 Not 

issued
Not 

issued
Not 

issued
0.95

(a) data excludes history as students take the /GCSE. If history is included the 2025 score is 8.27.

The ALPs report shows that the value added achieved by the students at GCSE was an ALPS quality 
indicator of band 2 (top 10). PP students (4) had an APS of 7.1. SEN students (29) had an APS of 8.1.
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Student achievements - Advanced level
A-level results in 2025 showed further improvement on the previous year, with a significant rise in the proportion of 
top grades. Value-added performance was again exceptional, placing the School in the highest ALPS bands 
nationally. These outcomes confirm the School’s position among the leading institutions for academic achievement 
and progression.

124 students progressed into the sixth form.

Entries A*% A*-A% A*-B%
Average 

Point Score
ALPS Value 

Added
Cohort 

GCSE A8

2025 600 29 67 87 47.5 2 7.90
2024 621 21 57 81 44.9 5 8.15
2023 583 24 58 80 45.0 3 8.20
2022 607 37 68 88 48.8 3 8.13
2021 546 44 76 91 50.7 2 8.09
2020 488 28 65 88 47.6 3 8.06

There were 179 students in the cohort (2024: 179, 2023: 174, 2022: 180, 2021: 163).  

It remains the Board’s view that the most important measure of success at A-Level is the progress the School’s 
sixth form students make to tertiary education or their chosen career.    

There are a healthy variety of universities that our students will be starting in September 2025. 179 out of 180 Y13 
students applied for Universities.

Overall, we had 204 (including 25 externals, former students) UCAS applications submitted this year

�
�
�
�
�
�
�
�

120 First choice placed
15 Insurance choice placed
18 Clearing placements
20 Gap Year students re-applying next year
3 Not placed this year
24 External student First choice placed with 1 Insurance places
2 Degree Apprenticeships
1 Student is re-taking Y13 
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The most popular courses were:

Engineering - Aero/Biomed/Chem/Civil/Mech 34
Accounting/Business /Finance/Economics 29
History/Politics/Philosophy/Psychology/Geog/Hums 29
Medicine/Dentistry 24
Computer Science 18
Bio/Chem/Physics/Sciences 17
Mathematics 11
Law 8
Sports Science/Physiotherapy 8
Architecture 3

List of top university places accepted:

University No of students
Queen Mary University of London 13
King's College London, University of London 12
University of Southampton 12
UCL (University College London) 11
University of Warwick 11
Imperial College London 10
University of Bristol 9
University of Cambridge 9
Loughborough University 8
University of Bath 8
Kingston University 6
University of Nottingham 6
St George's (City St George's, University of London) 5
University of Manchester 5
University of Sheffield 5
City (City St George's, University of London) 4
Durham University 4
London School of Economics and Political Science, 
University of London

4

University of Surrey 4
The University of Edinburgh 3
University of Birmingham 3
University of Exeter 3
University of Oxford 3
University of Portsmouth 3
Newcastle University 2
University of Leeds 2
University of York 2
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Extra-Curricular Activity

Every academic department at Sutton Grammar contributes to this enrichment ethos, offering subject-specific 
activities, trips, and experiences that deepen learning and broaden horizons. These opportunities are 
complemented by a wide array of extracurricular clubs and societies that run throughout the school year.

The Physical Education Department run a huge schedule of sports fixtures with other schools on Saturday 
mornings and Wednesday afternoons.  Football is the predominant sport, with over twelve fixtures most weeks and 
successes in borough competitions, and there are cricket, basketball, athletics and netball fixtures too.  Clubs for 
badminton, table tennis, volleyball, basketball and indoor football are run by staff before and after school and at 
lunchtimes.

Music is a cornerstone of enrichment at Sutton Grammar, with a wide range of ensembles and performance 
opportunities. Students can join choirs, orchestras, and jazz groups, with rehearsals held during lunch and after 
school. Collaborations with Sutton High School and regular concerts showcase the school’s musical talent.

The Combined Cadet Force (CCF) is a popular after-school programme for students in Year 9 and above. It offers 
military and adventurous training, including fieldcraft, survival skills, shooting, and leadership development. Cadets 
also have opportunities to fly aircraft, participate in camps across the UK, and engage in challenging outdoor 
activities such as trekking, kayaking, and climbing. The CCF is a valued part of the school community.

The Duke of Edinburgh Award Scheme is offered at Bronze, Silver, and Gold levels, encouraging students to 
develop independence, leadership, and community engagement. Large numbers of participants undertake 
volunteering, physical challenges, skill development, and expeditions.

In the realm of STEM, students are encouraged to pursue ambitious projects in Biology, Electronics, and Maths. 
These often lead to Silver and Gold CREST Awards, with standout initiatives such as the APEX altitude 
photography experiment earning national recognition. Sixth formers undertake team-based research projects that 
develop advanced scientific and engineering skills through Green Power.

Chess is another area of strength at Sutton Grammar. The school’s Chess Club meets regularly (almost every 
lunchtime) and competes in local and national tournaments, including the Briant Poulter League and the Junior 
Team Chess Challenge. An online chess team is also available, welcoming players of all abilities.

The Law Society caters to students in Years 11 and above who are interested in legal studies. It offers weekly 
meetings, debates, public law lectures, essay competitions, and preparation for university applications and the 
LNAT. A highlight of the year is participation in the Bar National Mock Trial competition, supported by professional 
legal mentors.

The Art Department provides a creative outlet for students across all year groups. Activities include a weekly Art 
Club for younger students, open studio sessions for GCSE and A-Level pupils, and participation in prestigious 
competitions such as the Royal Academy Young Artists’ Summer Show. The department also hosts an annual 
summer exhibition and house art competitions, celebrating student creativity and achievement.

There are many departmental publications to contribute to: ‘Latitude 51°’ in Geography, ‘Eloquent’ in English, 
‘Retrospective’ in History, ‘Hello World’ from the Computer Science Society, ‘Prime’ in Maths, ‘Quark’ in Physics, 
‘Brilliant Brains’ in Psychology, ‘Advocate’ from the SGS Law Society, ‘Incentives’ in Economics, and ‘Life’ in 
Biology.

There are House Competitions including, Chess, Physics, Video Game Design, Photography, Music, Dodgeball, 
Poetry Rackets and a Spelling Bee. House competitions also take place in sport within the curriculum. Other 
competitions that the school regularly takes part in are Cyber Centurians, Poetry By Heart, Bebras Competition, 
British Informatics Olympiad ,The Oxford Computing Challenge, The Matrix Challenge, Cyber Explorers, British 
Physics Olympiad, Hans Woyda Maths Competitions, UKMT Senior Maths Challenge, English-Speaking Union, Les 
Joutes Oratoires, ICE Icanengineering competition, Nesta Longitude Explorer Competition, National Reading 
Champions Quiz, TSL Trust for Sustainable Living essay competition, and Hour of Code.
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The school also runs regular annual residential trips to Normandy and Rhineland in Year 7, Spain and Wales for  
Outdoor Challenge in Year 8, Devon in Year 9,   Skiing (Years 9, 10 & 12), Geography field trip in Year 12, Iceland 
in the Upper School,  Washington for A level History and Government & Politics students, and  Berlin for GCSE 
History students.

Sutton Grammar School’s enrichment programme reflects its commitment to nurturing well-rounded individuals. 
Through a blend of academic extension, creative expression, leadership development, and community 
engagement.

Investment Programme

The Trust successfully secured a Condition Improvement Fund (CIF) grant totalling £1,853,541 to carry out 
essential fire safety enhancement works across the School’s estate. This significant capital investment project 
commenced in the summer of 2025 and is scheduled for completion by the end of the calendar year. 

In addition to this, the School undertook upgrades to its fleet of minibuses to ensure full compliance with Ultra Low 
Emission Zone (ULEZ) regulations, reflecting its commitment to environmental responsibility. Furthermore, as part 
of the ICT hardware renewal programme, the School invested in the procurement of 140 new PCs to replace 
outdated equipment and ensure that all devices meet the technical requirements for Windows 11 compatibility.

Going concern

The Trust continues to experience strong demand for places, with applications consistently exceeding available 
capacity. This reflects the School’s well-established reputation for academic excellence, outstanding achievements, 
and high-quality pastoral care.

To promote inclusivity and widen participation, the Trust has refined its Year 7 admissions policy to provide greater 
opportunities for boys from disadvantaged backgrounds. This includes applying an IDACI-based adjustment to 
entrance exam results alongside age standardisation. While the impact of age adjustment has reduced in recent 
years, the IDACI measure has successfully enabled more disadvantaged pupils to progress through the admissions 
process and secure places.

In addition, the School operates a popular Outreach Programme in partnership with local primary schools, offering 
targeted support to pupils in receipt of Free School Meals.

Recruitment of external students into Year 12 further enhances diversity and enriches the sixth form experience. 
The Board values a broad curriculum and encourages all students to undertake four A-level subjects in Year 12. 
With a strong reputation in STEM, the School attracts high-calibre candidates internally and externally, while 
maintaining capacity to develop talent across a wide range of disciplines.

As a Single Academy Trust (SAT), the School maintains rigorous financial oversight to ensure resources are 
sufficient and deployed effectively to deliver value for money. Trustees regularly review short- and medium-term 
financial forecasts and undertake benchmarking to inform strategic decisions. The Board recognises the 
importance of ongoing fundraising and benefits from a strong level of self-generated income, which supports wider 
educational initiatives.

The Board has a reasonable expectation that the Trust will continue to maintain adequate resources to deliver high-
quality operational and educational provision for the foreseeable future. Trustees therefore adopt the going concern 
basis in preparing the financial statements, as detailed in the Statement of Accounting Policies.
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Financial review
The majority of the School’s revenue funding was provided by the Education and Skills Funding Agency 
(ESFA). In addition there was voluntary income from parents, donations from the SGSPTA and other donors, 
and income from lettings.

The School’s total income for the period ended 31 August 2025 amounted to £10,638,830 (2024: £7,963,470) 
of which £6,862,781 (2024: £6,326,214) related to the ESFA/DfE General Annual Grant and sixth form funding.

The School held fund balances at 31 August 2025 of £17,409,520 (2024: £15,980,671) which included 
unrestricted funds of £656,605 (2024: £661,625), being the free reserves. While this is a positive outcome 
overall, it further highlights that EFSA/DfE funding is not keeping pace with the school’s expenditure.

Reserves policy
In November 2024, the Board adopted a formal policy to maintain a strategic reserve equivalent to approximately 
4.5% of annual income, ensuring protection against uninsured risks. This reserves policy will be reviewed regularly 
to remain aligned with both short-term and long-term financial planning and to support the Trust’s continued 
financial viability.

The Reserve Policy requires a reserve 4.5% of the total income which cannot be committed without Board 
approval. The application of the excess uncommitted reserves will be subject to careful consideration by the Board 
given the many possible uses for which it could be applied and the uncertain nature of both public and non-public 
income.

Given this position there is no prospect of the Trust being able to generate reserves for capital expenditure in the 
immediate future and it will be dependent on public capital grants. It will also be dependent on continued voluntary 
support.

Investment policy
The Director of Finance and Operations (DFO) manages the Trust’s funds on a daily basis to maximise interest 
income whilst at the same time providing funds for the day-to-day management of the School. Overnight 
balances are cleared into interest bearing accounts to maximise interest. The amount of interest which can be 
earned has greatly fallen over recent years but with recent increases in the Bank of England’s lending rate the 
DFO will consider whether better returns on the School’s balances can be achieved through short/medium term 
investments.

Regular monthly cash flow forecasts are prepared. The Board does not foresee any cash management issues 
arising in the medium term.
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Principal risks and uncertainties
Like many grammar schools, the Trust faces a range of challenges and uncertainties that could impact its ability to 
deliver high-quality education. The most pressing issues relate to funding constraints, rising operational costs, and 
the recruitment and retention of skilled staff. Government funding allocations have not kept pace with inflation and 
fail to cover cost-of-living pay increases agreed for teaching and support staff. This creates ongoing financial 
pressure and requires careful resource management to maintain standards of provision. The School undertakes 
proactive resource management through systematic budget monitoring, benchmarking, and financial forecasting.

The school operates a program for generating its own income and fundraising, which supports the delivery of the 
educational offer to students. It regularly monitors these income streams and incorporates the potential variability of 
fundraising revenue into its reserves policy.

The School places a strong emphasis on student and staff wellbeing, alongside delivering excellent academic 
outcomes and comprehensive careers guidance. Resources are prioritised to support these objectives, ensuring 
that the core mission of the Trust remains uncompromised despite financial challenges.

Capital funding presents another significant risk. Allocations remain very limited and are insufficient to meet the 
maintenance and development needs of the estate. This shortfall poses challenges for ensuring that facilities 
remain safe, modern, and conducive to learning. To address this, the School maximises opportunities through the 
Condition Improvement Fund (CIF) bidding process and has developed a detailed estate development plan. This 
plan outlines essential projects required over the next five years to maintain and improve the physical environment.

In addition to financial and infrastructure risks, the School recognises growing pressures associated with mental 
health support for students. The demand for pastoral and wellbeing services has increased significantly, requiring 
additional resources and specialist expertise. Furthermore, the School continues to successfully address the 
decline in attendance levels following the COVID-19 pandemic, which has introduced new complexities in 
safeguarding and academic engagement.

The Board monitors these risks closely and ensures that mitigation strategies are embedded within the Trust’s 
strategic planning.

Fundraising
The Trust aims to achieve best practice in the way in which it communicates with its supporters. The Trust 
invites parents and other donors to make regular donations to the School to help support the provision of 
the broadest range of curriculum and non-curricular activities. It is stressed that any donation is purely 
voluntary.

The School does not engage in direct fundraising other than approaching parents for voluntary contributions 
as described above; it is not registered with the Fundraising Regulator. The Trust does not employ the 
services of professional fundraisers. Gift aid is claimed on all eligible donations. Details of donations are 
held independently of any other personal data collected in respect of a student's admission and the names 
of a donor (who may not be a person with parental responsibility) cannot be linked directly to a student. The 
Trust is unable to identify any specific costs associated with donation requests.

The Trust undertakes to react to and investigate any complaints regarding its fundraising activities and to 
learn from them and improve its service. During 2024-2025 the Trust received no complaints about its 
fundraising activities.
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Plans for future periods
The Board has confirmed that the School will continue as a single academy trust (SAT) with selective admissions, 
as this structure best supports its strong academic reputation and commitment to exceptional pastoral care. The 
Board remains concerned about the Government’s ambition for all schools to join multi-academy trusts (MATs), as it 
believes the current model is most effective for maintaining standards.
Operating as a relatively small secondary school within a SAT requires rigorous financial discipline. Trustees 
actively engage in horizon scanning to safeguard the long-term financial sustainability of the School’s provision. 
Given ongoing uncertainty in public funding levels, the School continues to rely significantly on self-generated 
income streams.

Capacity for sixth form expansion is limited, as most Year 11 students progress to Year 12. Nevertheless, the 
School aims to admit 190 students into Year 12 from September 2026. School recognises that consistent 
recruitment of female students enriches the overall sixth form experience. The Trust has revised its admissions 
policy to admit 150 students into Year 7 from September 2025.

Additionally, the Trust has adopted a five-year estates management plan, setting out priorities for capital 
development and improvement, underpinned by a strong commitment to sustainability.

Auditor
In so far as the Trustees are aware:

�
�

there is no relevant audit information of which the charitable company's auditor is unaware; and
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditor is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the 
company directors, on 11 December 2025 and signed on its behalf by:

Mr R W Murrill
Chairman

R Murrill

Robert Murrill (Dec 16, 2025, 4:56pm)
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As accounting officer of Sutton Grammar School Trust, I confirm that I have had due regard to the framework of 
authorities governing regularity, propriety and compliance, including the trust’s funding agreement with the 
Department for Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for 
estates safety and management. I have also considered my responsibility to notify the academy trust Board of 
Trustees and DfE of material irregularity, impropriety and non-compliance with terms and conditions of all funding, 
including for estates safety and management.

I confirm that I and the Board of Trustees are able to identify any material irregular or improper use of all funds by 
the academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date. If any instances are identified after the date of this statement, these will be notified to the board of 
trustees and ESFA.

Mr B A Cloves
Accounting Officer

11 December 2025

Benjamin Cloves

Ben Cloves (Dec 16, 2025, 5:11pm)
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Scope of responsibility
As trustees we acknowledge we have overall responsibility for ensuring that Sutton Grammar School Trust has an 
effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headmaster, as accounting officer, for 
ensuring financial controls conform with the requirements of both propriety and good financial management and In 
accordance with the requirements and responsibilities assigned to it in the funding agreement between Sutton 
Grammar School Trust and the Secretary of State for Education. The accounting officer is also responsible for 
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. 

The Board has acknowledged that some Trustees have responsibilities elsewhere which mean they cannot always 
attend meetings in person, with this in mind the Trust also has links so that Trustees can attend by Teams. Some 
decisions were reached by e-mail correspondence. These decisions were recorded as minutes to provide full 
transparency of the decisions. 

Trustees Meetings attended Out of possible

Ms F H E Alexander 7 7
Ms C E A Bannerman 5 7
Ms R Bannerman (Appointed 4 February 2025) 3 3
Mr P A J Brione 6 6
Mr B A Cloves (Accounting Officer and Headmaster) 7 7
Mr J R Edwards (Resigned 3 February 2025) 4 4
Mr S Etienne 4 6
Mr D G Hobbs 5 7
Mr S Katakam (Appointed 18 August 2025) 0 0
Mr T G Kohler 7 7
Mr A M Melbourne (Resigned 6 June 2025) 6 6
Mr G Morgan (Appointed 25 March 2025 and resigned 31 August 
2025) 2 2
Mr R W Murrill (Chair) 7 7
Mr E J White 6 7
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The Curriculum Committee met three times; the Audit and Risk Committee met two times; and FGPC met six times.

The Board has a dedicated Finance and General Purposes Committee (FGPC). Its principle function is to maintain 
effective oversight over the Trust's finances by performing the following duties:

�

�
�
�
�
�
�
�
�

considering the indicative funding from the ESFA and the implications for the ensuing financial 
year.
recommends the annual budget,
monitors cash flow,
monitors approved expenditure,
approves any adjustments to budgets to meet changing priorities,
reviews, approves and monitors the implementation of the financial procedures
approves the insurance arrangements,
approves tenders for capital expenditure
sets pay scales, (but not individual salaries) for teaching and support staff.

The Committee held six meetings.

FGPC met to consider the draft Annual Report and Accounts and the Auditor's Management Letter for the period 
ended 31 August 2025. From September 2025, the Finance and General Purposes Committee (FGPC) will assume 
the responsibilities previously held by the Audit and Risk Committee. Its updated terms of reference will formally 
reflect this change in oversight and governance structure

The Remuneration Committee (Mr Hobbs, Ms Alexander, and Mr Murrill) met once.

Review of value for money
As Accounting Officer the Headmaster has responsibility for ensuring that the Trust delivers good value in the use 
of public resources. The Headmaster understands that value for money refers to the educational and wider societal 
outcomes achieved in return for the taxpayer resources received.

The Accounting Officer has provided good value for money by meeting the Board’s objectives.

The Board agrees performance aims for the educational performance of the School. It receives through the 
Curriculum Committee detailed analyses on academic performance. Board members are encouraged to attend 
faculty meetings to promote effective communication of educational developments. This assists the Board in setting 
and monitoring the targets for academic performance.

The Deputy Head as the Designated Safeguarding Lead (DSL) provides the Board with reports on the 
management of the pastoral systems which work to support students’ academic development. 

The Board is committed to appointing well-qualified specialist staff across the curriculum. The Headmaster has 
given careful consideration to the level of staff resources needed to meet the Trust’s educational objectives and has 
recruited staff with the appropriate levels of qualification and experience to meet the challenging educational 
environment of the School.

The Headmaster supports the Remuneration Committee of the Board in determining the salaries of staff by 
providing evidence from staff appraisals and assessments including bench marking using appropriate job 
evaluations provided by external consultants. The Remuneration Committee uses appropriate performance 
measures and external bench marks in setting the remuneration of the Headmaster. For the avoidance of doubt, 
the Headmaster is not present during the Committee’s consideration of his remuneration.
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The DFO provides monthly management accounts and financial commentaries to the Finance and General
Purposes Committee (FGPC). All Board members have access to this information. This allows all trustees to 
engage and challenge.

The DFO regularly reviews the performance of contractors providing services such as cleaning, catering, grounds 
maintenance, utilities, and security. New contracts for these services are tendered in accordance with the Trust’s 
tender procedures which require that purchases of goods and services for over £20,000 must be tendered. Where 
it is considered appropriate, purchases below £20,000 are also tendered.

The Trust employs specialist advisers to assist with tenders for major contracts and capital projects. The advisers 
are themselves appointed by competitive processes. The FGPC considered all tender recommendations and 
approved the successful bidders during the period.

The Accounting Officer ensures that all purchasing decisions are made on the basis of value for money. The Trust 
does not generally participate in purchasing consortia as in many areas, e.g. the purchase of photocopying paper 
and similar stationery requisites; it finds that best value for money can be obtained by open market purchases.

The Trust participates in the IT network arrangements provided through the London Grid for Learning.

The Trust purchases insurance from the London Borough of Sutton’s Academies Insurance Scheme which provides 
insurance for most aspects of the Trust’s activities at a competitive price. Other insurance is purchased on the 
advice of the Trust’s broker regarding the current market for the cover required.

The Trust cooperates with other local academies and maintained schools and members of staff meet regularly to 
exchange experience. The School is a member of the Boys Academically Selective Schools (BASS) and the 
Headmaster is a member of the Grammar Schools Heads Association. This allows the exchange of data with 
schools of broadly similar function and size. This provides measures of relative performance and bench marks on 
academic performance and other operational aspects.

The School collaborates with five Sutton schools with selective admissions on the testing of candidates for 
selective places for entry to year 7. This has the benefit of reducing the testing burden on the children concerned 
and reducing costs to the participating schools.
The School benefits considerably from voluntary help. Volunteers include parents, staff, pupils, and friends of the 
School, especially the SGSPTA. This voluntary support is vital in enabling the School to maintain its broad 
curriculum, a wide variety of educational trips and a broad range of extra-curricular activities.

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of the Trust’s policies, aims and objectives, to evaluate the likelihood 
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively 
and economically.

The Trust’s system of internal control has been in place throughout the year ended 31 August 2025 and up to 
the date of approval of the annual report and financial statements. During the year, the FGPC reviewed and 
approved the Trust’s Commercial and Business Procedures. The Trust commissioned external professional 
service providers to carry out a structured programme of internal scrutiny.

Capacity to handle risk
The Board has reviewed the key risks to which the Trust is exposed together with the operating, financial and 
compliance controls that have been implemented to mitigate those risks. The Board is of the view that there is 
an on-going process for identifying, evaluating and managing the Trust’s significant risks that has been in place 
for the year ended 31 August 2025 and up to the date of approval of the annual report and financial statements.
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The risk and control framework
The Trust’s system of internal financial control is based on a framework of regular management information and 
administrative procedures including the segregation of duties and a system of delegation and accountability. In 
particular, it includes:

�

�

�
�
�

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the Board;
regular reviews by the FGPC of reports which indicate financial performance against the forecasts and of 
major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties; and identification and management of risks.

External Audit
The Trust values the role of independent assurance provision. 

In accordance with the requirements of the Academy Trust Handbook the Trust commissioned an internal scrutiny 
review from an independent firm of auditors. This review showed no major areas of concern. It made a few minor 
recommendations which are being implemented.  

Review of effectiveness
The Headmaster, as Accounting Officer, has the responsibility for reviewing the effectiveness of the system of 
internal control. During the year in question his review has been informed by:

�

�
�
�
�
�
�
�

the work of the DFO, who has responsibility for the development and maintenance of the internal control 
framework;
the monthly management accounts;
the regular meetings of the FGPC;
the internal reassurance work;
the work of the external auditor;
the work of the internal auditor;
the financial management and governance self-assessment process and
the work of the dedicated Audit and Risk Committee

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the 
opinion that the academy trust has an adequate and effective framework for governance, risk management and 
control.

Approved by order of the Board of Trustees on 11 December 2025 and signed on its behalf by:

Mr B A Cloves Mr R W Murrill
Chairman Chair

Benjamin Cloves

Ben Cloves (Dec 16, 2025, 5:11pm)

R Murrill

Robert Murrill (Dec 16, 2025, 4:56pm)
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The trustees (who are also the directors of Sutton Grammar School Trust for the purposes of company law) are 
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies 
Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law, the 
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of 
the state of affairs of the charitable company and of its incoming resources and application of resources, including 
its income and expenditure, for that period.

In preparing these financial statements, the Trustees are required to:

�
�

�
�

�

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 
2025;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial 
and other controls, which conform with the requirements both of propriety and of good financial management. They 
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included 
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 11 December 2025 and signed on its behalf by:

Mr R W Murrill
Chair

R Murrill

Robert Murrill (Dec 16, 2025, 4:56pm)
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Opinion
We have audited the financial statements of Sutton Grammar School Trust for the year ended 31 August 2025 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United 
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts 
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006; and
- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction

2024 to 2025.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of 
the financial statements' section of our report. We are independent of the academy trust in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Trustees' report including the incorporated strategic report for the financial year for 

which the financial statements are prepared is consistent with the financial statements; and
- the Trustees' report including the incorporated strategic report has been prepared in accordance with 

applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of 
the audit, we have not identified material misstatements in the Trustees' report, including the incorporated strategic 
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of Trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the academy trust’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the Trustees either intend 
to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Extent to which the audit was capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including 
fraud and non-compliance with laws and regulations, was as follows:

�

�

�

�

�

the engagement partner ensured that the engagement team collectively had the appropriate competence, 
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

we identified the laws and regulations applicable to the charitable company through discussions with 
Trustees and management, and from our commercial knowledge and experience of the sector; 

we focused on specific laws and regulations which we considered may have a direct material effect on the 
financial statements or the operations of the charitable company, including the Companies Act 2006, the 
Charities Act 2011, the Academy Trust Handbook 2024, the Academies Accounts Direction 2024 to 2025, 
safeguarding prevent/protect, Ofsted, taxation, data protection, anti-bribery, employment, environmental 
and health and safety legislation;

we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the team remained 
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

�

�

making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud;

considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations.

Audit response to risks identified
To address the risk of fraud through management bias and override of controls, we:

�

�

�

�

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting estimates were 
indicative of potential bias; and

investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to:

�

�

�

�

agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of the Board of trustees;

enquiring of management as to actual and potential litigation and claims; and

reviewing correspondence with the ESFA/DfE and HMRC.
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There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to 
enquiry of the governors and other management and the inspection of regulatory and legal correspondence, if any. 

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may 
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we 
have formed.

Stephen Meredith BA FCA DChA (Senior Statutory Auditor)
For and on behalf of Alliotts LLP, Statutory Auditor
Chartered Accountants
3 London Square
Cross Lanes
Guildford
GU1 1UJ

Date: .........................

Stephen Meredith
Stephen Meredith (Dec 16, 2025, 6:19pm)

16 Dec 2025
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In accordance with the terms of our engagement letter dated 24 November 2024 and further to the requirements of 
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and 
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about 
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed 
and income received by Sutton Grammar School Trust during the period 1 September 2024 to 31 August 2025 have 
not been applied to the purposes intended by Parliament and that the financial transactions do not conform to the 
authorities which govern them.

This report is made solely to Sutton Grammar School Trust and the Secretary of State for Education in accordance 
with the terms of our engagement letter. Our work has been undertaken so that we might state to Sutton Grammar 
School Trust and the Secretary of State for Education those matters we are required to state in a report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than Sutton Grammar School Trust and the Secretary of State for Education, for our work, for this report, or for the 
conclusion we have formed.

Respective responsibilities of the accounting officer of Sutton Grammar School Trust and the reporting 
accountant
The accounting officer is responsible, under the requirements of Sutton Grammar School Trust’s funding agreement 
with the Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed 
and income received is applied for the purposes intended by Parliament and the financial transactions conform to 
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance, 
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of 
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to 
you whether anything has come to our attention in carrying out our work which suggests that in all material respects, 
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been 
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities 
which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting 
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our 
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the 
academy trust's income and expenditure.
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The work undertaken to draw to our conclusion includes:

�

�

�
�

�

�

�

�
�
�
�

analytical review of the academy trust's general activities to ensure that they are within the academy trust's 
framework of authority;
consideration of the evidence supporting the accounting officer’s statement on regularity, propriety and 
compliance;
review of the general control environment for the academy trust on financial statements and on regularity;
sample testing of expenditure transactions to ensure the activity is permissible within the academy trust's 
framework of authority;
confirmation that a sample of expenditure has been appropriately authorised in accordance with the academy 
trust's delegated authorities;
formal representations obtained from the board of trustees and the accounting officer acknowledging the 
responsibilities, including disclosing all non-compliance with laws and regulations specific to the authorising 
framework;
confirmation that any extra-contractual payments such as severance and compensation payments have been 
appropriately authorised;
review of credit card expenditure for any indication of personal use by staff, Headmaster or Trustees;
review of specific terms of grant funding within the funding agreement;
review of related party transactions for connections with the Headmaster or Trustees;
review of income received in accordance with the activities permitted within the academy trust's charitable 
objectives.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been 
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities 
which govern them.

Reporting Accountant
Alliotts LLP

Date: .........................

Alliotts

Stephen Meredith (Dec 16, 2025, 6:19pm)

16 Dec 2025
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Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024

Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 5 182,875 308,993 1,936,337 2,428,205 402,386
Charitable activities:
- Funding for educational operations 8 - 7,297,292 - 7,297,292 6,747,104
Other trading activities 6 303,166 578,906 - 882,072 749,271
Investments 7 31,261 - - 31,261 64,709

Total 517,302 8,185,191 1,936,337 10,638,830 7,963,470

Expenditure on:
Raising funds 9 561,518 593 - 562,111 448,848
Charitable activities:
- Educational operations 10 - 8,163,216 492,654 8,655,870 8,079,546

Total 9 561,518 8,163,809 492,654 9,217,981 8,528,394

Net income/(expenditure) (44,216) 21,382 1,443,683 1,420,849 (564,924)

Transfers between funds 18 39,196 - (39,196) - -

Other recognised gains/(losses)
Actuarial gains on defined benefit 
pension schemes 20 - 941,000 - 941,000 335,000
Adjustment for restrictions on pension 
asset 20 - (933,000) - (933,000) -

Net movement in funds (5,020) 29,382 1,404,487 1,428,849 (229,924)

Reconciliation of funds
Total funds brought forward 661,625 (21,000) 15,340,046 15,980,671 16,210,595

Total funds carried forward 656,605 8,382 16,744,533 17,409,520 15,980,671



SUTTON GRAMMAR SCHOOL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2025

- 29 -

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds General Fixed asset 2024
Notes £ £ £ £

Income and endowments from:
Donations and capital grants 5 199,721 140,379 62,286 402,386
Charitable activities:
- Funding for educational operations 8 - 6,747,104 - 6,747,104
Other trading activities 6 266,748 482,523 - 749,271
Investments 7 64,709 - - 64,709

Total 531,178 7,370,006 62,286 7,963,470

Expenditure on:
Raising funds 9 448,848 - - 448,848
Charitable activities:
- Educational operations 10 - 7,551,378 528,168 8,079,546

Total 9 448,848 7,551,378 528,168 8,528,394

Net income/(expenditure) 82,330 (181,372) (465,882) (564,924)

Transfers between funds 18 (135,938) 168,372 (32,434) -

Other recognised gains/(losses)
Actuarial gains on defined benefit pension schemes 20 - 335,000 - 335,000

Net movement in funds (53,608) 322,000 (498,316) (229,924)

Reconciliation of funds
Total funds brought forward 715,233 (343,000) 15,838,362 16,210,595

Total funds carried forward 661,625 (21,000) 15,340,046 15,980,671
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2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 14 16,452,823 15,340,046

Current assets
Debtors 15 1,405,091 325,636
Cash at bank and in hand 1,263,133 972,814

2,668,224 1,298,450
Current liabilities
Creditors: amounts falling due within one year 16 (1,711,527) (636,825)

Net current assets 956,697 661,625

Net assets excluding pension liability 17,409,520 16,001,671

Defined benefit pension scheme liability 20 - (21,000)

Total net assets 17,409,520 15,980,671

Funds of the academy trust:
Restricted funds 18
- Fixed asset funds 16,744,533 15,340,046
- Restricted income funds 8,382 -
- Pension reserve - (21,000)

Total restricted funds 16,752,915 15,319,046

Unrestricted income funds 18 656,605 661,625

Total funds 17,409,520 15,980,671

The financial statements on pages 28 to 51 were approved by the Trustees and authorised for issue on 11 
December 2025 and are signed on their behalf by:

Mr R W Murrill
Chair

Company registration number 07633715 (England and Wales)

R Murrill

Robert Murrill (Dec 16, 2025, 4:56pm)
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Net cash provided by/(used in) operating 
activities 21 892,006 (217,482)

Cash flows from investing activities
Dividends, interest and rents from investments 31,261 64,709
Capital grants from DfE Group 972,483 134,987
Purchase of tangible fixed assets (1,605,431) (139,916)

Net cash (used in)/provided by investing activities (601,687) 59,780

Cash flows from financing activities
Repayment of long term bank loan - (3,622)

Net cash used in financing activities - (3,622)

Net increase/(decrease) in cash and cash 
equivalents in the reporting period 290,319 (161,324)

Cash and cash equivalents at beginning of the year 972,814 1,134,138

Cash and cash equivalents at end of the year 1,263,133 972,814
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2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and 
other factors, including expectations of future events that are believed to be reasonable under the 
circumstances.

Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of 
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in 
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions, 
which are disclosed in the financial statements, will impact the carrying amount of the pension liability. 
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation performed at 
31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2025. Any 
differences between the figures derived from the roll forward approach and a full actuarial valuation would 
impact on the carrying amount of the pension liability.

Critical areas of judgement
Estimating the useful economic life of tangible fixed assets for the purposes of calculating depreciation.

3 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where 
noted), judgements and key sources of estimation uncertainty, is set out below.

3.1 Basis of preparation
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been 
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable 
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities 
Act 2011 and the Companies Act 2006.

3.2 Going concern
The Trustees assess whether the use of going concern is appropriate, ie whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable 
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least 
one year from the date of authorisation for issue of the financial statements and have concluded that the 
academy trust has adequate resources to continue in operational existence for the foreseeable future and 
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus they 
continue to adopt the going concern basis of accounting in preparing the financial statements.

3.3 Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is 
probable and the amount can be measured reliably.
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Grants
Grants are included in the statement of financial activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the 
balance sheet. Where income is received in advance of meeting any performance-related conditions there is 
not unconditional entitlement to the income and its recognition is deferred and included in creditors as 
deferred income until the performance-related conditions are met. Where entitlement occurs before income is 
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is 
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability. 

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts 
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are 
recognised when there is entitlement and are not deferred over the life of the asset on which they are 
expended.

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the 
statement of financial activities in the period in which it is receivable (where there are no performance-related 
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where 
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the 
academy trust has provided the goods or services.

Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected 
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from 
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading 
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to 
fair value the items due to the volume of low value items they are not recognised in the financial statements 
until they are sold. This income is recognised within ‘Income from other trading activities’. 

Donated fixed assets
Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case 
the cost of the item to the donor is used. The gain is recognised as income from donations and a 
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful 
economic life in accordance with the academy trust‘s accounting policies.

3.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.
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All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and 
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs 
relating to the governance of the academy trust apportioned to charitable activities.

3.5 Tangible fixed assets and depreciation
Individual assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of 
depreciation and any provision for impairment. Assets costing less that £5,000 individually but forming a 
project purchase of greater than £25,000 are capitalised as tangible fixed assets and are carried at cost, net 
of depreciation and any provision for impairment. 

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or 
from the private sector, they are included in the balance sheet at cost and depreciated over their expected 
useful economic life. Where there are specific conditions attached to the funding that require the continued 
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial 
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to 
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been 
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off 
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings 50 years
Computer equipment 3 years
Fixtures, fittings & equipment 5 - 15 years
Motor vehicles 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until 
they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of f ixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

3.6 Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is 
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement 
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay 
to settle the debt or the amount it has received as advanced payments for the goods of services it must 
provide.

3.7 Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

3.8 Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the academy trust and their measurement basis are as follows.
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Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost. 
Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost. 
Taxation and social security are not included in the financial instruments disclosure definition. 

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and 
there is an obligation to deliver services rather than cash or another financial instrument. 

3.9 Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the 
academy trust is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable 
purposes.

3.10 Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS') 
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are 
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level 
percentage of current and future pensionable payroll. The contributions are determined by the Government 
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded 
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is 
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the 
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy 
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities 
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent 
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. 
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The 
amounts charged to net income or expenditure are the current service costs and the costs of scheme 
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as 
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial 
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme 
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate 
used to discount the benefit obligations. The difference between the interest income on the scheme assets 
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial 
gains and losses are recognised immediately in other recognised gains and losses.

3.11 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the 
charitable objects of the academy trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by 
funders where the asset acquired or created is held for a specific purpose.
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Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency.

4 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31 August 
2025 on the amount of GAG that could be carried forward from one year to the next.  An amount equal to 12% 
of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes, with any 
balance being available for premises/capital purposes.

The academy trust has not exceeded these limits during the year ended 31 August 2025.

5 Donations and capital grants
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Capital grants - 1,936,337 1,936,337 62,286
Other donations 182,875 308,993 491,868 340,100

182,875 2,245,330 2,428,205 402,386

6 Other trading activities
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Lettings income 220,868 - 220,868 186,612
Trip income - 548,358 548,358 400,756
Other income 82,298 30,548 112,846 161,903

303,166 578,906 882,072 749,271

7 Investment income
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Short term deposits 31,261 - 31,261 64,709
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8 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

DfE/ESFA grants
General annual grant (GAG) - 4,446,196 4,446,196 4,221,907
Other DfE/ESFA grants:
- Pupil premium - 18,550 18,550 18,347
- 16-19 core education funding - 2,416,585 2,416,585 2,104,307
- Others - 339,318 339,318 361,529

- 7,220,649 7,220,649 6,706,090

Other government grants
Local authority grants - 76,643 76,643 41,014

Total funding - 7,297,292 7,297,292 6,747,104

9 Expenditure
Non-pay expenditure Total Total

Staff costs Premises Other 2025 2024
£ £ £ £ £

Expenditure on raising funds
- Direct costs 41,971 - 520,140 562,111 448,848
Academy's educational operations
- Direct costs 6,039,279 - 642,501 6,681,780 6,004,090
- Allocated support costs 775,821 959,853 238,416 1,974,090 2,075,456

6,857,071 959,853 1,401,057 9,217,981 8,528,394

Net income/(expenditure) for the year includes: 2025 2024
£ £

Operating lease rentals 11,992 12,096
Depreciation of tangible fixed assets 492,654 528,168
Fees payable to auditor for:
- Audit 13,250 11,500
- Other services 7,510 6,685
Net interest on defined benefit pension liability - 18,000
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10 Charitable activities
2025 2024

All from restricted funds: £ £
Direct costs
Educational operations 6,681,780 6,004,090

Support costs
Educational operations 1,974,090 2,075,456

8,655,870 8,079,546

Analysis of support costs
2025 2024

£ £

Support staff costs 730,066 698,423
Depreciation 492,654 528,168
Technology costs 1,967 6,627
Premises costs 467,199 621,243
Legal costs 3,526 3,401
Other support costs 204,105 155,820
Governance costs 74,573 61,774

1,974,090 2,075,456

11 Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024
£ £

Wages and salaries 4,862,111 4,600,717
Social security costs 575,022 483,860
Pension costs 1,258,558 1,082,186

Staff costs - employees 6,695,691 6,166,763
Agency staff costs 129,785 56,759
Staff restructuring costs 31,595 -

Total staff expenditure 6,857,071 6,223,522

Staff restructuring costs comprise:

Redundancy payments 31,595 -
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Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2025 2024
Number Number

Teachers 64 67
Administration and support 50 50
Management 7 6

121 123

The number of persons employed, expressed as a full time equivalent, was as follows:
2025 2024

Number Number

Teachers 57 59
Administration and support 29 28
Management 7 6

93 93

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer 
national insurance contributions) exceeded £60,000 was:

2025 2024
Number Number

£60,001 - £70,000 20 12
£70,001 - £80,000 4 2
£80,001 - £90,000 1 1
£90,001 - £100,000 1 -
£100,001 - £110,000 - 1
£110,001 - £120,000 1 -
£120,001 - £130,000 - 1
£130,001 - £140,000 1 -

Key management personnel
The key management personnel of the academy trust comprise the Trustees and the senior management 
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services to 
the academy trust was £900,570 (2024: £723,923).
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12 Trustees' remuneration and expenses

One or more of the Trustees has been paid remuneration or has received other benefits from an employment 
with the academy trust. The Headmaster and other staff Trustees only receive remuneration in respect of 
services they provide undertaking the roles of Headmaster and staff members under their contracts of
employment, and not in respect of their services as Trustees. 

The value of Trustees' remuneration and other benefits was as follows:

B Cloves (Headmaster) 
Remuneration £130,000 - £135,000 (2024: £120,000 - £125,000)
Employer's pension contribution £35,000 - £40,000 (2024: £30,000 - £35,000)

Other related party transactions are set out within the related parties note, Note 24.

13 Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect 
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy 
trust business. The insurance provides cover up to £10,000,000 on any one claim and the cost for the year 
ended 31 August 2025 was £240 (2024: £240). The cost of this insurance is included in the total insurance 
cost.

14 Tangible fixed assets
Land and 
buildings

Assets 
under 

construction

Computer 
equipment

Fixtures, 
fittings & 

equipment

Motor 
vehicles

Total

£ £ £ £ £ £
Cost
At 1 September 2024 20,339,425 - 329,349 637,997 60,975 21,367,746
Additions 43,600 1,561,831 - - - 1,605,431

At 31 August 2025 20,383,025 1,561,831 329,349 637,997 60,975 22,973,177

Depreciation
At 1 September 2024 5,274,184 - 225,197 467,344 60,975 6,027,700
Charge for the year 440,037 - 31,434 21,183 - 492,654

At 31 August 2025 5,714,221 - 256,631 488,527 60,975 6,520,354

Net book value
At 31 August 2025 14,668,804 1,561,831 72,718 149,470 - 16,452,823

At 31 August 2024 15,065,241 - 104,152 170,653 - 15,340,046
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15 Debtors
2025 2024

£ £

Trade debtors 86,594 95,307
VAT recoverable 131,125 53,175
Other debtors 797 -
Prepayments and accrued income 1,186,575 177,154

1,405,091 325,636

16 Creditors: amounts falling due within one year
2025 2024

£ £

Trade creditors 12,088 104,403
Other taxation and social security 129,696 117,118
Other creditors 143,850 135,271
Accruals and deferred income 1,425,893 280,033

1,711,527 636,825

17 Deferred income
2025 2024

£ £
Deferred income is included within:
Creditors due within one year 230,360 223,682

Deferred income at 1 September 2024 223,682 287,567
Released from previous years (223,682) (287,567)
Resources deferred in the year 230,360 223,682

Deferred income at 31 August 2025 230,360 223,682

At the balance sheet date the academy trust was holding funds received in advance for a a Devolved Formula 
Capital (DFC) and bursary grants, Parent Teacher Association contribution for IT equipment expenditure, 
forthcoming trips and other events relating to the 2025/2026 academic year
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18 Funds
Balance at Gains, Balance at

1 September losses and 31 August
2024 Income Expenditure transfers 2025

£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 4,446,196 (8,176,809) 3,738,995 8,382
Pupil premium - 18,550 - (18,550) -
Other DfE/ESFA grants - 2,755,903 - (2,755,903) -
Other government grants - 76,643 - (76,643) -
Other restricted funds - 887,899 - (887,899) -
Pension reserve (21,000) - 13,000 8,000 -

(21,000) 8,185,191 (8,163,809) 8,000 8,382

Restricted fixed asset funds
Inherited on conversion 10,170,700 - (274,860) - 9,895,840
DfE group capital grants 5,148,326 1,936,337 (212,476) (39,196) 6,832,991
Capital expenditure from GAG 21,020 - (5,318) - 15,702

15,340,046 1,936,337 (492,654) (39,196) 16,744,533

Total restricted funds 15,319,046 10,121,528 (8,656,463) (31,196) 16,752,915

Unrestricted funds
General funds 661,625 517,302 (561,518) 39,196 656,605

Total funds 15,980,671 10,638,830 (9,217,981) 8,000 17,409,520
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The specific purposes for which the funds are to be applied are as follows: 

General Annual Grant: This fund is for the purpose of running the Academy in accordance with the Funding 
Agreement with the Secretary of State and along guidelines as set out in the Academies Financial Handbook.

Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31 August 
2025 on the amount of GAG that could be carried forward from one year to the next.  An amount equal to 12% 
of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes, with any 
balance being available for premises/capital purposes.

Pupil Premium: This represents funding received in relation to the pupil premium grant which is funding to 
improve educational outcomes for disadvantaged pupils.

Other DfE/ESFA grants: This fund has also arisen from funding received from the Department for Education 
and the Education and Skills Funding Agency for the furtherance of the Academy's activities that are not 
funded through the General Annual Grant.

Other government grants: This fund has also arisen from funding received for the furtherance of the Trust's 
activities that are not funded through the General Annual Grant.

16-19 core educational funding: This represents grants specifically allocated to sixth form and further 
education within the academy.

Other restricted fund: This restricted fund has arisen from other income that the Trust has received. The 
monies have to be used for the benefit of the Trust but there are no restrictions on when these monies can be 
spent.

Pension reserve: This liability has arisen from the Local Government Pension Scheme, which was inherited 
by the Trust on conversion. See note 20 for further details on this liability.

Restricted fixed asset funds: These funds have arisen from fixed assets inherited upon conversion and from 
the subsequent purchases of new assets for use by the Trust. All assets held are specifically for the use of the 
Trust.

Unrestricted funds: These have arisen from activities carried out by the Trust for raising funds and are 
unrelated to any form of government assistance and therefore the Trust can choose to spend it however it 
chooses.
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Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August

2023 Income Expenditure transfers 2024
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) - 4,221,907 (7,538,378) 3,316,471 -
Pupil premium - 18,347 - (18,347) -
Other DfE/ESFA grants - 361,529 - (361,529) -
Other government grants - 41,014 - (41,014) -
16-19 core education funding - 2,104,307 - (2,104,307) -
Other restricted funds - 622,902 - (622,902) -
Pension reserve (343,000) - (13,000) 335,000 (21,000)

(343,000) 7,370,006 (7,551,378) 503,372 (21,000)

Restricted fixed asset funds
Inherited on conversion 10,445,560 - (274,860) - 10,170,700
DfE group capital grants 5,369,605 62,286 (247,509) (36,056) 5,148,326
Capital expenditure from GAG 23,197 - (5,799) 3,622 21,020

15,838,362 62,286 (528,168) (32,434) 15,340,046

Total restricted funds 15,495,362 7,432,292 (8,079,546) 470,938 15,319,046

Unrestricted funds
General funds 715,233 531,178 (448,848) (135,938) 661,625

Total funds 16,210,595 7,963,470 (8,528,394) 335,000 15,980,671

19 Analysis of net assets between funds
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2025 are 
represented by:
Tangible fixed assets - - 16,452,823 16,452,823
Current assets 656,605 1,719,909 291,710 2,668,224
Current liabilities - (1,711,527) - (1,711,527)

Total net assets 656,605 8,382 16,744,533 17,409,520
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Unrestricted Restricted funds: Total
Funds General Fixed asset Funds

£ £ £ £
Fund balances at 31 August 2024 are 
represented by:
Tangible fixed assets - - 15,340,046 15,340,046
Current assets 661,625 636,825 - 1,298,450
Current liabilities - (636,825) - (636,825)
Pension scheme liability - (21,000) - (21,000)

Total net assets 661,625 (21,000) 15,340,046 15,980,671

20 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme 
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by London Borough of Sutton. Both are multi-employer
defined benefit schemes. 

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest 
actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS related to the 
period ended 31 March 2022.

Contributions amounting to £142,791 were payable to the schemes at 31 August 2025 (2024: £131,887) and 
are included within creditors.

Teachers' Pension Scheme

Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All 
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament.  

Valuation of the Teachers’ Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in 
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published 
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed 
appropriately and the review specifies the level of future contributions.
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The key elements of the valuation and subsequent consultation are:
�

�

�

employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer 
administration charge)
total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £218,100 million, and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £196,100 million giving a notional 
past service deficit of £22,000 million
the SCAPE rate, set by HMT, is used to determine the notional investment return. The current 
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of 
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The 
assumed nominal rate of return including earnings growth is 4.45%.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due to be 
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £1,016,728 (2024: £870,965).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the 
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its contributions 
to the scheme as if it were a defined contribution scheme. The academy trust has set out above the 
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered 
funds. The total contributions are as noted below. The agreed contribution rates for future years are 20.4% for 
employers and 5.5% to 12.5% for employees. 

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event 
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the 
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published 
on GOV.UK.

Total contributions made 2025 2024
£ £

Employer's contributions 233,000 232,000
Employees' contributions 81,000 77,000

Total contributions 314,000 309,000

Principal actuarial assumptions 2025 2024
% %

Rate of increase in salaries 2.70 2.65
Rate of increase for pensions in payment/inflation 2.70 2.65
Discount rate for scheme liabilities 6.05 5.00
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The current mortality assumptions include sufficient allowance for future improvements in mortality rates.  The 
assumed life expectations on retirement age 65 are:

2025 2024
Years Years

Retiring today
- Males 21.8 21.5
- Females 24.4 24.3
Retiring in 20 years
- Males 22.6 22.4
- Females 25.6 25.5

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:

2025 2024
£ £

Discount rate + 0.1% (72,000) (85,000)
Discount rate - 0.1% 72,000 85,000
Mortality assumption + 1 year 151,000 169,000
Mortality assumption - 1 year (151,000) (169,000)
CPI rate + 0.1% 71,000 84,000
CPI rate - 0.1% (71,000) (84,000)

Defined benefit pension scheme net asset/(liability) 2025 2024
£ £

Scheme assets 4,714,000 4,198,000
Scheme obligations (3,781,000) (4,219,000)

Net asset/(liability) 933,000 (21,000)
Restriction on scheme assets (933,000) -

Total liability recognised - (21,000)
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The academy trust's share of the assets in the scheme 2025 2024
Fair value Fair value

£ £

Equities 2,687,000 2,518,000
Bonds 943,000 798,000
Cash 424,000 294,000
Property 660,000 588,000

Total market value of assets 4,714,000 4,198,000
Restriction on scheme assets (933,000) -

Net assets recognised 3,781,000 4,198,000

The actual return on scheme assets was £354,000 (2024: £514,000).

Amount recognised in the statement of financial activities 2025 2024
£ £

Current service cost 220,000 227,000
Interest income (214,000) (187,000)
Interest cost 214,000 205,000

Total amount recognised 220,000 245,000

Changes in the present value of defined benefit obligations 2025 2024
£ £

At 1 September 2024 4,219,000 3,854,000
Current service cost 220,000 227,000
Interest cost 214,000 205,000
Employee contributions 81,000 77,000
Actuarial gain (801,000) (8,000)
Benefits paid (152,000) (136,000)

At 31 August 2025 3,781,000 4,219,000
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Changes in the fair value of the academy trust's share of scheme assets
2025 2024

£ £

At 1 September 2024 4,198,000 3,511,000
Interest income 214,000 187,000
Actuarial gain 140,000 327,000
Employer contributions 233,000 232,000
Employee contributions 81,000 77,000
Benefits paid (152,000) (136,000)

At 31 August 2025 4,714,000 4,198,000
Restriction on scheme assets (933,000) -

Net assets recognised 3,781,000 4,198,000

The actuarial report for the local government pension scheme shows a pension asset of £933,000 at 31 
August 2025.

We have not recognised the pension asset as a positive position but have instead shown a break-even 
position as there is insufficient evidence to conclude that the 'asset' may be available to reduce future 
payments.

An asset should only be recognised to the extent that the Trust is able to recover the surplus either through 
reduced contribution in the future or refunds from the plan.

We have made further disclosure in the Trustees Report and in the note on judgements to adequately reflect 
this.

Restriction of pension scheme assets
2025 2024

£ £

Present value of defined benefit obligations (3,781,000) (4,219,000)
Fair value of plan assets 4,714,000 4,198,000

Net asset 933,000 (21,000)
Restriction to level of asset ceiling (933,000) -

Net asset recognised on the balance sheet - (21,000)

The net gain recognised on scheme assets has been restricted because the full pension surplus is not 
expected to be recovered through refunds or reduced contributions in the future.
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21 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2025 2024
Notes £ £

Net income/(expenditure) for the reporting period
(as per the statement of financial activities) 1,420,849 (564,924)

Adjusted for:
Capital grants from DfE and other capital income (1,936,337) (62,286)
Investment income receivable 7 (31,261) (64,709)
Defined benefit pension costs less contributions payable 20 (13,000) (5,000)
Defined benefit pension scheme finance cost 20 - 18,000
Depreciation of tangible fixed assets 492,654 528,168
(Increase) in debtors (115,601) (10,615)
Increase/(decrease) in creditors 1,074,702 (56,116)

Net cash provided by/(used in) operating activities 892,006 (217,482)

22 Analysis of changes in net funds
1 September 

2024
Cash flows 31 August 

2025
£ £ £

Cash 972,814 290,319 1,263,133

23 Capital commitments
2025 2024

£ £

Expenditure contracted for but not provided in the financial statements 284,475 -

24 Related party transactions

The Sutton Grammar School Parent Teacher Association (The Suttonian Foundation) is a related party by 
virtue of the fact it has a Trustee in common.

Sutton Grammar School Parent Teacher Association donated to Sutton Grammar School Trust towards 
various revenue and capital projects £208,610.

The Old Suttonians Association is a related party by virtue of the fact the President of the Association is a 
Trustee at the School.

Sutton Grammar School Trust received £29,162 in the year from the Old Suttonians Association in relation to 
the hiring of facilities and other donations.

No other related party transactions took place in the period of account other than certain Trustees' 
remuneration and expenses already disclosed in note 12.
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25 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of 
it being wound up while he or she is a member, or within one year after he or she ceases to be a member, 
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she 
ceases to be a member.

26 Agency arrangements

The Trust manages the DfE's 16-19 Bursary Fund. In the year ended 31 August 2025 the Trust received 
£10,963 (2024 - £9,774) and distributed £11,520 (2024 - £946) of this to vulnerable and discretionary 
applicants. At 31 August 2025, £9,703 (2024: £10,260) remained to be distributed to students. 

27 Long-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable 
operating leases was:

2025 2024
£ £

Amounts due within one year 11,922 11,922
Amounts due in two and five years 26,824 38,746

38,746 50,668
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